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In this issue of The Monday Motivator we’re going to take a look at planning. Managers have a 

huge list of requirements to do their job and one of the most important items on that list is 

PLANNING. 

Nothing of substance gets done overnight. When we look back in 

time we only have to glance at the past 150 years to realize how far 

the human race has come. Much of our advancement was a matter of 

blind luck added to unstoppable determination. Thomas Edison 

would attest to this, and for that matter so would Nikloa Tesla, 

inventor of the AC electrical systems that power the entire world. Mr. Tesla actually worked for 

Edison during his impressive career.  

The point here is that none of our success, innovation, creative resolve and eventual progress was 

accomplished without planning. There are countless success stories that all started with a plan. 

With the plan added to resources, manpower, funding and sheer determination, efforts aligned to 

create the outcomes. What follows are the top 20 innovations of mankind during the 20
th

 century. 

None of these life changing developments could have happened without a plan. You can click on 

each one to learn more about the backstory. And while you’re enjoying the research, remember 

we are not talking about the industrial revolution or the huge advancements of the 19
th

 century 

including the steam engine, internal combustion engine or railways. They too, required planning.  

 

Electrification 

Automobile 

Airplane 

Water supply and Distribution 

Electronics 

Radio and Television 

Mechanized agriculture 

Computers 

Telephone 

Air Conditioning and Refrigeration 

Highways 

Spacecraft 

Internet 

Imaging technology 

Household appliances 

Health technology 

Petroleum and Petrochemical technologies 

Laser and Fiber Optics 

Nuclear technology 

Materials science
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Let’s lay out a good road map for planning in any business. Start with creating a plan. What are 

your goals? How will you achieve them? What are the steps you’re going to take? When do you 

want measurable results to show up? Which people are most important to you? Keep it simple 

and outline the big picture, not the nitty gritty details that you’ll review later. If you are a 

manager, having a plan that folds into the company mission makes your job easier and more 

effective in the short term. Write important details down. I advise the use a business journal. For 

those who are fully digital on a tablet, laptop or smart phone there are any number of apps that 

will help with this.  

 

 

 

My favorite is One Note from Microsoft. Here I can create new tabs, create my notes from 

thoughts, observations, and discussions or meeting experiences. When you get more experienced 

with it you can even add graphics, copy and paste other paragraphs or content from other sources 

into your notes then store the new note in the cloud for easy access. If you are more inclined to 

use a bound book type of journal then by all means do so. I actually use both for a variety of 

reasons. The books are easy to pull off a shelf, browse through and find dates in the past that 

contain data that may be useful to me now.  

Next, be sure you have a communications plan to share your vision, your thoughts, your mission 

and your goals with those on your team. Communications is everything. It has been said that if 

the Internet had been a reality going into the 20
th

 century World War One would not have 

happened. Communications would have changed everything.  

Now that you have the big picture written down it’s time for you to define success. What does 

that look like to you? Chart your path from here and now to there and then. Here you can think 

longer term such as the coming one year or the next fiscal year. Defining success means getting 

specific. Who, what, when, where, why and how are all considerations as you fill in the blanks. 
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Remember we’re not talking about a business plan as much as we are about a plan to get you and 

your team from where you are to where you want to be. What drives your business?  

 

An acquaintance of mine heads up a national retail enterprise in the cable / internet / voice / 

wireless space. To put it mildly this is not only a very big space, it’s a vastly changing one, so 

planning and communications are the prime considerations at the start of every day. He must go 

beyond typical considerations of sales, costs of sales, costs of goods and services, and focus on 

what drives the revenue from existing as well as new customers. On top of this the management 

of a national people-management team is central to his overall success. Not a small job and one 

that requires near constant planning.  

Finally, it’s time to put your plan into motion. Are you ready to bring your key team members 

together for a discussion of the facts? Do you have your presentation ready for prime time? Do 

you know in advance what key productivity indicators (KPIs) are going to be used to measure 

progress? Are you satisfied with current conversion metrics based on traffic numbers? What 

needs to change to improve those metrics? As we like to say at Performance Strategies, Inc. 

“Change is a constant … it is the role of management to anticipate it.”  

 

Want to know more about planning from the perspective of a professional coach? Look no 

further than Jay McDowell. Jay is a professional associate with PSI and a longtime friend. His 

wisdom is well respected by dozens of Fortune 500 firms and he is a frequent editorial 

contributor to the Monday Motivator.  

 

Until next time I’m Will Robertson sending you good wishes from our team 

at Performance Strategies, Inc. / Management Consulting Group; 

Specialists in Change Management. 

Leadership / Team Building / Operations Strategy / Skills Assessment / 

Sales Training / Culture Change / Executive Coaching. 

For booking Mr. Robertson or any of our associates as a speaker, trainer, 

consultant or coach call 1-800-242-1900 or E Mail prospeaker@cox.net Ask 

about our online Webinars. 
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